Unlock potential throug
erational efficiency

KSA Integration’s multi-level approach to Business
Process Improvement (BPI) gives you the tools to
optimize strategy and enhance performance in
your organization.

We apply proven methodologies to understand and
remedy complex, persistent problems so you can
achieve the highest standards for your teams and the
best outcomes for your customers.

Key Clients

Key Assessment Tools

» Lean Six Sigma « SWOT Analysis

» Kaizen + Value Stream Mapping

- 5S + Process Mapping

« Benchmarking « Surveys

« SIPOC « Interviews/Focus Groups

Please contact us or visit our website to learn how we
help our clients succeed.

1(202) 470 4795 1(540) 307-0550 f info@ksaintegration.com

Key Services

S

Research

« Organizational Evaluation
« Stakeholder Interviews

- Data Collection & Analysis
« Threat Assessments

Development

« Strategy& Policy Development

» Change Management

» Process Optimization

» Program & Project Management
« Leader & Staff Development

L]

AL
Support

« Decision-making Support

- Financial Planning, Programming
& Budgeting

» Marketing & Communications
- Data Management
« Acquisitions & Logistics Support
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Business Process Improvement Project Examples

Joint Intermediate Force Capabilities Office

More than five years of support for the Joint
Intermediate Force Capabilities Office (JIFCO)
across multiple Task Orders, including: Senior
Leader Engagement, Strategy Development, Change
Management, Engineering Support, Technical
Writing, and Strategic Communications

An integral team member in the execution of the
Joint Non-Lethal Weapons Program mission

Program Manager, Ground Based Air Defense
(PM GBAD)

Supported Marine Corps System Command PM
GBAD with a year-long strategic communication
study to assess collaboration between the GBAD
Program Office and key stakeholders

Executing a comprehensive report on the Russo-
Ukrainian conflict to identify and review GBAD
through the lenses of interoperability, performance,
reliability, complexity, sustainability, and training.

[t will also assess GBAD and strike tactics,
techniques, and procedures to identify current and
future gaps that inform programmatic decisions
and plans

Service | Integrity | Value

North Atlantic Treaty Organization (NATO)

« Supporting NATO’s Supreme Allied Command
Transformation in Norfolk, Virginia

» Provided counterterrorism SME and strategic
analysis support across multiple contracts

» Researched and authored a comprehensive report
detailing emerging advancements and efficiencies
in operational energy generations and utilization

USMC Training and Education Command

» Provided critical research, technical, and analytical
support for a multi-year, multi-phased independent
study on how to structure a Marine Corps Next-
Generation (NextGen) Training & Education (T&E)
enterprise.

The report provided the Commandant of

the Marine Corps (CMC) with the necessary
justification to elevate the Commanding General,
TECOM billet to a 3-Star role.

Three study phases with key T&E stakeholders,
internal and external to the Marine Corps and
TECOM, including Marine Corps operational units,
to collect quantitative and qualitative data

KSA Integration was founded in the belief that personalized consulting provides the
concentration of talent, vision and resources that will drive the best outcomes at the best
value for your organization.

Our roster of subject matter experts assess root causes and apply the highest level of rigor
and analytics when developing tailored, scalable solutions that last.

At KSA Integration, clients are not just contracts. You are our commitment.

Business Process Improvement | Data Analytics | Warrior Care

ksaintegration.com 400 Corporate Drive, Suite 202, Stafford, VA 22554
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